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Intercultural Effectiveness Development Plan
Introduction
A multi-cultural work environment is one in which there exist cultural differences among the employees in the organization (Thomas and Peterson, 2016). The work place is made up of different people and ideas that emanate from different cultural backgrounds. The employees in the organization work with respect to each other cultural beliefs and this enabled them to work in harmony for the benefit of the organization. (Kim, Y.Y., 2017). The multicultural work environment provides a lot of challenges to the people working there as they have to conform to a number of cultural issues that they do not ascribe to.
The weaknesses that may be present in a multi-cultural environment are plenty and have a huge impact on the organization (Shokef and Erez, 2015). One of the weakness that I have when it comes to the issue of multicultural environment is that of adapting to the different cultural beliefs that other employees in the workplace have. This has created a lot of difficulties in terms of the discharging of my duties as I have to interact with the other employees that conform to these cultures in order to fulfil my duties. This has also created tension and conflicts between myself and the colleagues as I have refused to adapt to some of the cultural diversity on a number of occasions. This has made the delivery of work difficult which in turn has affected the operations of the organization. The department in which I am in has experienced challenges in the undertaking of the duties due to this weakness and this has negatively affected the organization. This weakness has landed me in trouble with my seniors as they seek to understand why it is difficult for me to be able to accept and tolerate the cultures of other people in the organization and thus create a conducive atmosphere for work.
Reflection and Interpretation
The weakness that I have in regards to the multicultural work environment is one that has been brought about by a number of perspectives. These perspectives revolve around personal and work-related issues that have made it extremely difficult to adapt to the cultures that other people exhibit at the workplace. One such perspective is my own intention of not agreeing with some of the cultures that are being exhibited in the organization. I have chosen not to adapt to these cultures as I view them as retrogressive and also not helpful to the organization in terms of the work that is supposed to be done. This has been informed by my own view towards them in which I see them as cultures that do not conform to the cultural beliefs that I ascribe to and therefore it becomes a big challenge to accept them for the sake of undertaking my duties. This is something that I feel will demean the cultural beliefs that I value and have been following for many years. This is not something that can just be wished away in order to please other people in the organization.
Another reason for this weakness is the observation that I have made in regards to some of the cultures. The time that I have been in the organization has enabled me to analyze the cultures that are present and the other employees’ reactions in regards to their culture. There are some certain aspects of the cultures that I feel are not supposed to be that way and this has made it difficult for me to adapt to them. The reaction that follows these cultures in relation to work has also not been one that pleases me and this has significantly contributed to the failure to adapt to these cultures.
I also hold the assumption that I need to respect and value my culture and therefore bringing myself down in order to please other cultures that I have no clue about and that which advocates for things that I do not agree with will lower my dignity and respect. The belief in my culture is important as it gives me a sense of belonging and thus accepting to conform to other cultures will most certainly destroy these sense of belonging. This has therefore caused this form of weakness concerning multi-cultural workplaces and thus affected the discharge of my duties.
The sociological concept theory is critical when it comes to the weakness of adapting to other different cultures. This is due to the fact that the concept advocates for the socializing of employees in the organization which involves the learning and understanding of different cultures that are there (Grusec, 2019). This concept enables the employees to know each other in a deeper sense and thus be able to respect and adapt to the norms of the different cultures. The lack of adaption to these cultures, therefore, causes a problem as it undermines the values of this concept. This weakness discourages me to interact and adapt to the cultures of the other employees which brings a lot of problems in the delivery of work.
Action Plan
The action plan here will be to be friendly to the employees that have different cultures from mine. This is an important aspect as it will enable me to interact with them freely and thus understand their background in a better way. This will give me a platform to better understand the cultural values that they have and the reasons why they observe such cultural values. The understanding of their cultural background will make me realize the need to tolerate the different cultures that people may have in the organization and to respect the components of these cultures. The socialization concept and theory is critical here at it informs on the aspects that I need to observe in order to interact well with my colleagues (Homsey, 2016). The aspects are important as they detail the necessary steps that need to be taken in order to be able to interact and socialize with other people in a proper way and this will assist me in how I relate with the colleagues. This will make it easier for me to adapt to the culture that my fellow employees’ have. The action plan will therefore overcome the weakness that I have been having and improve the intercultural effectiveness that I have in the workplace. This will beneficial now and in the future and also increase the productivity of the organization.
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